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December 31, 2022 December 31, 2021
Assets
Cash  $345,034  $349,048 
Investments  $36,700,120  $38,207,611 
Loans to Members 
& Participation Loans

 $22,955,737  $18,499,255 

Land and Building  $85,788  $88,736 
Other Assets  $1,047,897  $812,219 

Allowance for Loan Losses  $(298,911)  $(251,245)

       Total Assets  $60,835,665  $57,705,624 

Liabilities
Member Shares  $56,837,594  $53,416,237 
Other Liabilities  $(1,090,500)  $(684,267)

  Total Liabilities  $55,747,094  $52,731,970 

Members' Equity
Regular Reserves  $1,845,033  $1,845,033 
Undidvided Earnings  $3,243,538  $3,128,621 
Total Members' Equity  $5,088,571  $4,973,654 

Total Liabilities & 
Members' Equity  $60,835,665  $57,705,624 

Income
Interest on Loans  $907,714  $803,651 
Interest on Investments  $380,956  $328,578 
Non-Interest Income  $200,191  $210,860 

      Total Income  $1,488,861  $1,343,089 

Expenses
Dividends Paid to Members  $28,086  $37,482 
Cost of Operations  $1,286,480  $1,235,521 
Loan Loss Expense  $59,378  $(28,803)

   Total Expenses  $1,373,944  $1,244,200 
         Net Income  $114,917  $98,889 
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  1. Welcome/Call to Order Robin Piper
Board Chairman

  2. Review of Agenda Robin Piper
 

  3. Determination of Quorum Robin Piper

Robin Piper
Annual Meeting Minutes

  5. Board Chairman's Report Robin Piper

  6. Treasurer's Report Tom Sakash
Board Treasurer

  7. President's Report Ilene Fritschler
President

  8. Old Business Robin Piper

  9. Communications Robin Piper

10. New Business Robin Piper

11. Nominating Committee Report Scott Reiter
& Election Results Head Teller

12. Adjournment

13. Raffle

Monday February 13, 2023
Agenda

Madison Credit Union

Annual Meeting

  4. Approval of February 14, 2022 



 
 
 
 
 
 
 
 
 

 

  
 
 
 

~ In Memoriam ~ 
 

Marianne Hose 
1948 - 2022 

 
The 86th Annual Meeting of Madison Credit Union is dedicated to the memory of 
Marianne Hose who passed away on February 18, 2022. 

 
Marianne worked for the City of Madison in accounting and as a Budget Analyst 
for the Madison Streets Department. She served as the Madison Credit Union 
Board of Directors Secretary from 1994 to 2006. She was active in her community 
for many years.  
 
The members of Madison Credit Union, the Board of Directors and the staff 
express their deep appreciation to Marianne for her unselfish service to this Credit 
Union and its members.  



Madison Credit Union 

Eighty-Fifth Annual Meeting 

February 14, 2022 

The Madison Credit Union held its eighty-fifth annual meeting on Monday, February 14, 2022, at 

Goodman Community Center, 243 Waubesa St Madison Wisconsin. 

1. Call to Order – In our meeting notice, we informed our members this meeting would 

begin at 5 p.m. Chairperson Robin Piper called the 85th annual membership meeting of 

the Madison Credit Union to order. 

Board Members Present: Robin Piper, Larry Schultz, Jo Ann Terasa, Tom Sakash and 

Judith Drousth.  

Staff Members Present: Ilene Fritschler, Michelle Yingling, Laura Hilgart, Heather 

Wolfe, Scott Reiter, Nancy McQuinn, Haylee Laufenberg, Bree Osterbrink, Andrew 

Robinson, Rebecca Lauryssens 

2. A review of the agenda was presented by Chairperson Robin Piper.  

3. Determination of Quorum 

Secretary Jo Ann Terasa confirmed per the bylaws of this credit union that there are 25 
members in good standing present. This constitutes a quorum and a legal meeting.  

4. Minutes of the Annual Meeting of July 25, 2021 

A motion to accept the minutes of the Annual Meeting of July 25, 2021, was made by 
Curt Shawkey and seconded by Dean Braund. The motion carried and the minutes will 
stand as printed.  

5. Report of the Board Chairperson 

Chairperson Robin Piper welcomed MCU staff, members, and guests to the 85th annual 
meeting. Robin acknowledged that this was an opportunity to return to our normal early 
in the year annual meeting. Robin recognized special guests; former president David 
Petit, former board members Pam Abel and Curt Shawkey.  

Robin said the Madison Credit Union is owned by the members. The members elect the 
Board of Directors. There are 5 board members, who serve 3-year terms. The Board 
members meet monthly. There is also an advisory and planning meeting. At our most 
recent planning meeting, we confirmed that the membership focus for the Madison 
Credit Union will continue to be on City of Madison employees, with people in the 
neighborhood of the main office as our secondary focus.  

Our current Board of Directors: 

• Robin Piper, Chairperson 

• Judith Drousth, Vice Chairperson 

• Tom Sakash, Treasurer 
• Jo Ann Terasa, Secretary 

• Larry Schultz, Board Member 



 

 

We are always looking for volunteers to participate on an advisory committee to help us 
provide ideas for future credit union services. If interested in learning more about the 
board or advisory committees, contact the credit union or talk to one of the current 
Board members.  

Robin discussed the activities occurring next to our main office. A 5-story office building 
has been completed at the corner of E Main and S Patterson for WHEDA. A parking 
ramp has been completed in the middle of the block. The next phase will be an 11-story 
building at 920 East Main St with commercial space and condominiums.  On 
Wednesday, February 2 in the Wisconsin State Journal newspaper, there was a front-
page story about a 14-story building on E Washington between Hotel Indigo and the 
MCU Office building. We have not had any further discussions with the developer, Curt 
Brink, regarding our parcel and the building in his plans for the block. Mr. Brink has met 
with Madison Credit Union staff and the board of directors in the past to keep us 
apprised of his plans. 

We continue to improve our services to our members through our electronic services, 
which include our website, our online banking, our mobile app, and remote deposit 
capture. 

Robin thanked our staff for their friendly personal service, their community service, and 
charities that they are involved in.  Robin recognized our Marketing Director Rebecca 
Lauryssens and staff for putting our annual meeting together.  

6.  Report of Treasurer 

Treasurer Tom Sakash gave the Treasurer’s Report.  

Tom discussed his position at CUNA, and he feels that his extensive background in the 
credit union industry allows him to report that our credit union is in good hands with 
Ilene Fritschler and staff running it. It is a challenge to run a safe and sound credit 
union. Tom thanked them for a job well done.  

Tom highlighted a few numbers from 2021. Our assets grew in 2021 by more than $57 
million, up from $51 million the previous year, an increase of 13%.  

The member savings continue to grow by $5.3 million to $53.4 million, an increase of 
12.2%.  

Our loans remained relatively flat over the last year at $18.5 million. This demonstrates 
a continued reliance by members to look to Madison Credit Union for its lending needs.   

Asset quality remained strong, with delinquencies still around just a quarter of a 
percent.  

Our capital position remains healthy at over 9%.  

Our income has decreased. Our credit union prides itself on charging some of the 
fewest and least fees anywhere in town, and that is something to be proud of.  We 



continue to look for non-fee-based income opportunities as our marketing work 
continues.   

7. Report of President  

President Ilene Fritschler thanked everyone for attending our 85th annual meeting. Ilene 
noted that 86 years ago on March 13th, nine charter members came together to form 
City Employees Credit Union. Their mission was to find a solution to help city employees 
who struggled to pay their bills. These charter members already believed in the Credit 
Union philosophy of “People helping People”.  

Since then, our name has changed, our field of membership has expanded and the way 
we provide products and services have grown. However, the philosophy of “People 
helping People” has not changed.  

Ilene introduced the credit unions current staff and thanked them for their commitment 
and dedication to providing excellent service to our members.  

A few highlights from last year: 

We launched e-closing for our auto and personal loans. Members can now apply for a 
loan, get approved, and sign their loan documents without leaving home. 

We updated both our Mobile App and Online Banking to give the same look and feel to 
both products for easier navigation. This also allowed us to provide more up to date 
information with these products about current promotions and informational posts.  

We continued to see an increase in the number of members using the remote deposit 
feature in our Mobile App to deposit checks electronically.  

More members used the Person-to-Person payment feature in our online bill pay to 
electronically pay another individual.  

We offered first mortgage refinances with a 30-year term. In the past, our longest term 
was 20 years.  

We used digital marketing including email, Facebook, and constant contact to stay in 
touch with our members.  

Ilene reported some items to look forward to: 

We plan to fully automate the new membership application so potential members could 
open, sign, and fund a new account electronically. 

We plan to automate the loan approval process for certain loan types so members who 
meet specific criteria can be approved and receive funding for their loan immediately.  

We will implement new electronic products and features as they become available and 
cost effective for the Credit Union. The security of member data will always be a priority 
as we add new technology.  

We continue to provide excellent member service whether it is in person or through 
electronic services. This is our top priority for all members.  



Ilene thanked our current Board of Directors for their commitment and dedication to the 
Madison Credit Union. Their commitment and dedication to Madison Credit Union has 
helped carry on the mission of our original nine charter members.  

In closing, Ilene thanked all the members for their continued interest in the success of 
our credit union. 

8. Old Business 

 None 

9. Communications 

 None 

10. New Business 

None 

11. Election Results 

Scott Reiter reported this year Madison Credit Union members have the opportunity to 
elect three persons to serve on Madison Credit Union’s Board of Directors. Two 
candidates will be filling three-year terms and one candidate will be filling a vacated 
position with two remaining years. Last October, with the Fall 2021 newsletter, 
members were given the opportunity to put forth nominees to fill the open positions. In 
December 2021, a nominating committee convened to review the nominations. We have 
three open positions, and we had three persons nominated, Robin Piper, Jo Ann Terasa, 
and Larry Schultz.  

After the new board members were announced, Robin Piper entertained a motion 
directing the secretary to cast one unanimous vote to elect Robin Piper, Jo Ann Terasa, 
and Larry Schultz as directors of this credit union. Dean Braund made the motion and 
David Petit seconded and the motion carried.  

12. Dean Braund made a motion to adjourn, David Petit seconded, and the motion carried. 
The meeting was adjourned at 5:27 p.m. 

 

 ____________________________  __________________________ 

 Robin Piper, Chairperson   Jo Ann Terasa, Secretary 



YEAR MEMBERS SAVINGS LOANS ASSETS

1936 159 $2,639 $2,336 $2,777

1940 280 $13,155 $12,353 $13,820

1950 523 $30,761 $30,966 $37,071

1960 579 $239,472 $170,904 $287,563

1970 975 $448,095 $480,531 $505,153

1980 2,291 $2,157,745 $2,083,087 $2,365,863

1990 3,052 $7,809,384 $6,098,218 $8,624,125

2000 4,266 $18,222,654 $13,539,571 $20,219,126

2010 3,608 $27,987,118 $17,107,789 $30,907,728

2015 3,656 $35,683,847 $17,171,316 $38,597,389

2016 3,589 $37,939,145 $17,517,901 $41,241,780

2017 3,444 $37,829,214 $18,084,812 $41,028,143

2018 3,399 $39,574,166 $19,573,901 $42,975,233

2019 3,346 $40,471,075 $20,482,473 $44,345,661

2020 3,245 $47,621,791 $18,637,572 $51,545,344

2021 3,172 $53,416,238 $18,499,255 $57,705,624

2022 3,103 $56,837,594 $22,955,737 $60,835,665

Madison Credit Union
TREASURER'S REPORT

Year-End Totals

Savings, Loans and Asset Growth

2010 - 2022
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LOANS ASSETS SAVINGS



Personal Loans Number Amount Number Amount

New Auto 37                   1,292,659$        26                    920,263$          

Used Auto 92                   1,764,347$        70                    1,235,721$       

Indirect New Auto Loans 6                     178,430$           18                    463,739$          

Indirect Used Auto Loans 87                   2,197,804$        68                    1,700,536$       

Kwik Cash Advances 361                 160,988$           430                  178,504$          

PAL (Overdraft) Advances 1,458              218,396$           1,136               118,628$          

All Others 127                 696,049$           82                    302,642$          

Total Personal Loans 2,168              6,508,673$        1,830              4,920,033$       

Real Estate Loans Number Amount Number Amount

RE Equity LOC Advances 50                   178,410$           29                    148,158$          

1st Mortgage (in-house) 24                   3,342,109$        23                    3,331,225$       

Second Mortgages 6                     378,300$           4                      165,227$          

Subtotal in-house RE 80                   3,898,819$        56                    3,644,610$       

Participation Loans Number Amount Number Amount

Business 2                     170,549$           2                      204,065$          

CULS 61,251            2,335,254$        15,623            570,792$          

Total Participation Loans 61,253           2,505,803$        15,625            774,857$          

Total All Loans 63,501         12,913,295$   17,511         9,339,500$    

Credit Cards No. of Cards Amount No. of Cards Amount

Mastercard/Visa 279                 1,384,448$        264                  1,082,062$       

Advances Advances

24,273            20,266            

2022 2021

2022 2021

Madison Credit Union
NEW LOAN REPORT

December 31, 2022

2022 2021
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